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What D&l means for Ferrovial

1. Better talent 2. Better company

3. A better choice 4, Better for the world




D&l: Better talent

when we excel at diversity and inclusion...

We attract more talent

To win the war for talent and
attract the best people,
Ferrovial needs to be positioned
as a benchmark inclusive
employer.

Diverse and inclusive
organizations are 70%! more
likely to enter new markets.

We retain more talent

Employees are more likely? to
stay with an organization when
they feel included, valued, and

supported.
When an organization operates
locally and becomes part of the
community their people are

more likely to stay longer and be

more loyal to the organization.

We develop more talent

Building an inclusive culture will
allow us to develop our talent”s
full potential.

73%! of employees are
empowered to perform their
best when they feel their voices
are heard in the workplace.

By attracting, retaining and developing our best talent, we will ensure our people’s

commitment with

5 Korn Ferry: The Importance of Inclusion in the Workplace (kornferry.com)

2Salesforce: How Engaged Employees Are the Path to Success

in everything they do.


https://www.kornferry.com/insights/featured-topics/diversity-equity-inclusion/the-importance-of-inclusion-in-the-workplace#:~:text=Inclusion%20is%20key%20to%20building%20workplaces%20of%20the,right%20puts%20you%20at%20a%20significant%20competitive%20advantage.
https://www.salesforce.com/uk/blog/2019/08/how-engaged-employees-are-the-path-to-success.html

D&l: Better company -
Diverse and inclusive companies perform better than their

market average across a wide range of metrics:

We are a kaleidoscope of many different businesses,
geographies and people. By embracing and
celebrating our diversity and leveraging on inclusion,
we will be able to maximize our collaboration and
add greater value to our shareholders offering the
best solutions to our clients.

Diverse and inclusive teams are more likely to make
better decisions. By cultivating our diversity and
instilling inclusion in our ways of working, we will be
able to provide more innovative solutions and face
the challenges of an ever-changing world and
society.

This will allow us to ensure our company’s
profitability and sustainability in the long term.

Korn Ferry: The Importance of Inclusion in the Workplace (kornferry.com) !
3Deloitte, Diversity and Inclusion Revolution: Eight Powerful Truths, 2018 S J
““How And Where Diversity Drives Financial Performance,” Harvard Business Review, )
2018, https://hbr.org/2018/01/how-and-where-diversity-drives-financial-

6  performance
’McKinsey, Diversity Wins: Diversity wins: How inclusion matters



https://www.kornferry.com/insights/featured-topics/diversity-equity-inclusion/the-importance-of-inclusion-in-the-workplace#:~:text=Inclusion%20is%20key%20to%20building%20workplaces%20of%20the,right%20puts%20you%20at%20a%20significant%20competitive%20advantage.
https://www2.deloitte.com/us/en/insights/deloitte-review/issue-22/diversity-and-inclusion-at-work-eight-powerful-truths.html
https://hbr.org/2018/01/how-and-where-diversity-drives-financial-performance
https://hbr.org/2018/01/how-and-where-diversity-drives-financial-performance
https://www.mckinsey.com/~/media/mckinsey/featured%20insights/diversity%20and%20inclusion/diversity%20wins%20how%20inclusion%20matters/diversity-wins-how-inclusion-matters-vf.pdf

D&l: A better choice

Our investors play a key role in our business. Corporate ESG criteria and Diversity - .
. ! e ] ] ) of M&A executives expect
- the Social pillar (“S”) = have risen up on the business agenda. Managing their own company’s focus
diversity and inclusion allows us to stay ahead of the EU Social Taxonomy. on ESG to increase over the
next three years

of senior executives are

Member of u Principles f looking to invest more than
A rinciples for
[ E.Iajnmhelrg :I [S)Sgt;?nnaebsillt Indices ] P R I Responsible 10% of their companies’
Yo e S Y ] ] | Investment revenue on ESG initiatives

' Powered by the S&P Global CSA

At Ferrovial, and transparency are at the core of our business. This has allowed us to stay ahead at the

various jurisdictions in which we operate, which have ever-increasing legal requirements in the area of diversity and
inclusion. Legal requirements from the European Commission (gender pay gap, gender diversity on BoD), the USA
government (Equal Employment Opportunity Comission), Spain (Equality Plans and LGD) and legislation in other

countries in which we operate are key.

Being a reference employer in diversity and inclusion gives us a competitive
advantage in public bids and tenders where D& criteria play a key role.

%Bain & Company 2022 - The ESG Imperative in M&A



https://www.consilium.europa.eu/en/policies/pay-transparency/
https://www.consilium.europa.eu/en/policies/gender-balance-corporate-boards/
https://www.eeoc.gov/
https://www.igualdadenlaempresa.es/asesoramiento/pdi/home.htm
http://www.lismi.es/
https://www.bain.com/insights/esg-imperative-m-and-a-report-2022/

D&l: Better for the world

Our ambition is to create spaces that connect people and meet the
needs of an interconnected world in constant movement. Our
determination has made us a solid industry benchmark today, Ferrovial’s
and we know that managing diversity and inclusion allows us to .
have an eye on what is yet to come. We know there are many ways reputatlon
of doing things, but we also know that being true to ourselves and
our beliefs is what has brought us this far.

Valuing guides us towards making Ferrovial a better
company every day for all our stakeholders and the society in which e
we operate. When we act in accordance with the company’s values Our impo.ct on
and guarantee equal access to opportunities for all people to the community
work under fair and equitable conditions, we promote the
employability of the communities in which we operate, and we
leave the legacy of a fairer world.

Ferrovial is committed to Diversity and inclusion, one of the pillars of
the UN Sustainable Development Goals. We will strive to make real SD GS
progress towards these goals by creating more equal and inclusive

workplaces, promoting economic growth and development, reducing 5?E)Gei’égfws:fgnt“gtc\ga2?&8
|

inequalities, and supporting strong institutions. Growth), SDG 10 (Reduced

Inequalities), and SDG 16 (Peace,
Justice and Strong Institutions)
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Facts and figures about Diversity at Ferrovial

Gender*

Female talent is underrepresented in the company, from Professionals to Executives, with slightly less representation

in higher levels. This is even more pronounced when comparing support versus business positions.

A - Ferrovial Executive Committee /B - BU
Exec. Comm. and Corp. Dir.

C - Aff. Exec. Comm. & Head of Dept.

D - Business Positions Leads / E - Manager
F - Senior Professional

G - Professional

H - Administrative

J-Intern
Support
positions
B- 27,6% 72,4%
C- 35,9% 64,1%
D/E - 38,1% 61,9%
F- 44,5% 55,5%
G- 40,3% 59,7%
H- 79,9% 20,1%
J- 134,6% 65,4%

17,2%
21,3%
21,1%
29,1%
24,5%
47,3%
36,9%
Business
positions
26 519% 94.1%
130 17% 98,3%
316 1278% 87,2%
448  N73% 82,7%
637 1511% 84,9%
272 26,2% 73,8%
128 N/A
Women Men

82,8%
78,7%
78,9%
70,9%
75,5%
52,7%

63,1%

22 W2%7%
128 7%
804 1274%

839 m20y7%
966 166%
402 29,8%

STEM
positions
78,3%
92,3%
87,6%
79,3%
83,4%
70,2%
N/A

58

258

1120

1288

1602

674

128

23
142
1010
1176

1582
593

*Data at year-end (2022). Budimex not included
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Diversity and Inclusion Strategy

Our Global Diversity Strategy is focused on 3 key axes: hire and develop more diverse talent and build an inclusive
culture.
This strategy is led by the Global Head of Diversity and Inclusion, who coordinates it through a taskforce made up
of representatives from each BU across different geographies.

HAVE MORE DIVERSE
TALENT

DEVELOP D&l

INCLUSIVE CULTURE

Positioning Ferrovial as a reference
employer for all types of groups and
hiring professionals that provide
diverse profiles in different desired
dimensions

Ensuring that diversity is present at all
levels of the organization and that
equal opportunities are provided to
all.  employees, fostering the
development of diverse profiles

Fostering an inclusive culture in the
organization, promoting and
communicating initiatives that help
generate a shared discourse

vF

Boost diverse talent attraction: improve Ferrovial’s
positioning as a diverse and inclusive employer

Hire more diverse profiles, with special focus on targeted
diversity dimensions

Increase the retention of diverse profiles

Foster diverse talentin leadership positions
Foster the development opportunities for diverse talent

Improve the visibility and networking of woman with
leaders and other key positions

Establish regulations on diversity to be applied in all
company

Raise awareness on diversity importance and benefits for
the company

Improve brand positioning including company branding



Diversity and Inclusion Task Force

Members of the Task Force

The strategy is led by the Global Head of Diversity and representatives of each BU/geography who drive and
implement this strategy across the organization as detailed below.

Global Head of Diversity & Inclusion

ENERGY INFRASTRUCTURES &

CONSTRUCTION CINTRA AIRPORTS MOBILITY HEADQUARTERS
S — sl
= SPAIN B POLAND T SPAN B usa B sPaN&cCHLE B SPAIN & USA
Head of Talent HR Business Partner Head of Talent Head of Comms HRBP Energy HRBP
and Engagement Infrastructure & Mobility
HR Manager of Talent, HR Manager 5'
Diversity and — : USA
Engagement BZ] Usa & CANADA - I = AN R Manager
WEBBER HR Business Senior HRBP
#~ UK&IRELAND

HR Talent Director Senior Talent

HR Director FC USA Learflin.g
Specialist

Comm. Director Dir. of Human

Capital PORTUCAL
e CHILE HRBP
HRBP Iberia, Latam & HR Specialist
Other Markets
HR Manager

Talent Manager
AUSTRALIA

Head of Human

B3 Capital & Comms.



Some examples of
what we are doing




STEM Volunteering

‘renc.e Wit con: o
Cuon pao dmciiio
PO B Muthzs [T, e s

Qb e e, o T e e
oTomunIotI TR R Rl ol neT
sk e oo s

15

*Cecor el camonndel

pandcrinecdpace

e rlneen, ey rent esedae
sretiawn uslewche b yue cus
redenddor e OmkhRo varczondd
vpeeenal




DEVELOP DIVERSITY

Talent
development
Fovvuwvd Bl o Dincyins My e
¢Cémo promaver la
diversidad y la inclusién?
D&I Learning ;v};l‘-::-"n td N wID R AR IR S
Center 2

Have you ever wondered how
your decision-making process works?

Our Diversity Learning Center, available on our corporate intranet, is a dedicated D&l
space with over 100 training resources on topics such as: inclusive leadership, inclusive
culture, gender as well as other diversity dimensions.

One of the highlights of our Learning Center is an innovative, gamified, unconscious bias
course available to all employees.

register andvalidate youre-mail tostart playing.

ferrovial
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INCLUSIVE CULTURE
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© LINEAS DE ACTUACION

POLITICA DE DIVERSIDAD
E INCLUSION

© CUMPLIMIENTO Y SEGUIMIENTO
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INCLUSIVE CULTURE

EUROPEAN

MONTH

DIVERSITY
MANIFESTO
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https://www.youtube.com/watch?v=FV4UdwBxTjo
https://ferronet.ferrovial.int/_catalogs/masterpage/Communications/DisplayForm.aspx?List=e4e2842b%2D565d%2D4e90%2D85ad%2D6ebe8530711d&ID=14364&Web=59cf9caa%2Dff40%2D4680%2Da9aa%2D1cf79c226777

INCLUSIVE CULTURE
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We have created Women’s Networks in 3 of our key geographies
designed by and for Ferrovial women, to act as a lever to promote the
development of female talent.

“Women of the World” network in the USA to create a single
community connecting all regions across the country.

“Ferrovial Women's Network” in Spain.

Women's community in the UK.

[3] Actualizar foto de portada

@ Te uniste

Red de Mujeres de Ferrovial - Espaia priado | || |2

Conversaciones Acerca de Archivos Eventos




INCLUSIVE CULTURE

Dis INTER! OMNAL DEL

ORGULLO LGBT+

2B DE JUNID
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Forrovial @ @fcrrovial - Jun 22
loday on International Women tngineers’ L
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ferrovial

ferrovial dntra ferrovial  “*= ferrovial webber
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