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What D&I means for Ferrovial

1. Better talent 2. Better company

3. A better choice

✓ Attraction of more diverse (and 
better) talent

✓ Retention of more diverse talent
✓ Development of more diverse 

talent

✓ Better solutions
✓ Better decisions
✓ Greater profitability

✓ For our investors
✓ For our clients      
✓ For public bids and tenders

4. Better for the world

✓ Better reputation
✓ Strong community impact
✓ A more sustainable company
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D&I: Better talent

By attracting, retaining and developing our best talent, we will ensure our people´s 
commitment with excellence in everything they do. 

We attract more talent

To win the war for talent and 
attract the best people, 

Ferrovial needs to be positioned 
as a benchmark inclusive 

employer. 
Diverse and inclusive 

organizations are 70%1 more 
likely to enter new markets. 

We retain more talent

Employees are more likely2 to 
stay with an organization when 
they feel included, valued, and 

supported.
When an organization operates 
locally and becomes part of the 

community their people are 
more likely to stay longer and be 
more loyal to the organization.

We develop more talent

Building an inclusive culture will 
allow us to develop our talent´s 

full potential. 
73%1 of employees are 

empowered to perform their 
best when they feel their voices 

are heard in the workplace. 

when we excel at diversity and inclusion…

1

2

https://www.kornferry.com/insights/featured-topics/diversity-equity-inclusion/the-importance-of-inclusion-in-the-workplace#:~:text=Inclusion%20is%20key%20to%20building%20workplaces%20of%20the,right%20puts%20you%20at%20a%20significant%20competitive%20advantage.
https://www.salesforce.com/uk/blog/2019/08/how-engaged-employees-are-the-path-to-success.html
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D&I: Better company
Diverse and inclusive companies perform better than their 

market average across a wide range of metrics:

+25%⁵
Greater profitability  
with gender diversity

+36%⁵
more profitable with 

ethnical diversity

+20%³
higher rate of 

innovation

+19%⁴
Greater innovation 

+87%1

more likely to make 
better decisions

+30%³
more likely to spot 

and reduce risks

We are a kaleidoscope of many different businesses, 
geographies and people. By embracing and 
celebrating our diversity and leveraging on inclusion, 
we will be able to maximize our collaboration and 
add greater value to our shareholders offering the 
best  solutions to our clients. 

Diverse and inclusive teams are more likely to make 
better decisions. By cultivating our diversity and 
instilling inclusion in our ways of working, we will be 
able to provide more innovative solutions and face 
the challenges of an ever-changing world and 
society. 

This will allow us to ensure our company´s 
profitability and  sustainability in the long term.

1Korn Ferry: The Importance of Inclusion in the Workplace (kornferry.com)
³Deloitte, Diversity and Inclusion Revolution: Eight Powerful Truths, 2018
⁴“How And Where Diversity Drives Financial Performance,” Harvard Business Review, 
2018, https://hbr.org/2018/01/how-and-where-diversity-drives-financial-
performance
⁵McKinsey, Diversity Wins: Diversity wins: How inclusion matters

https://www.kornferry.com/insights/featured-topics/diversity-equity-inclusion/the-importance-of-inclusion-in-the-workplace#:~:text=Inclusion%20is%20key%20to%20building%20workplaces%20of%20the,right%20puts%20you%20at%20a%20significant%20competitive%20advantage.
https://www2.deloitte.com/us/en/insights/deloitte-review/issue-22/diversity-and-inclusion-at-work-eight-powerful-truths.html
https://hbr.org/2018/01/how-and-where-diversity-drives-financial-performance
https://hbr.org/2018/01/how-and-where-diversity-drives-financial-performance
https://www.mckinsey.com/~/media/mckinsey/featured%20insights/diversity%20and%20inclusion/diversity%20wins%20how%20inclusion%20matters/diversity-wins-how-inclusion-matters-vf.pdf
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D&I: A better choice

30%⁶

65%⁶
of M&A executives expect 

their own company’s focus 
on ESG to increase over the 

next three years

of senior executives are 

looking to invest more than 

10% of their companies’ 

revenue on ESG initiatives 

⁶Bain & Company 2022 – The ESG Imperative in M&A

https://www.consilium.europa.eu/en/policies/pay-transparency/
https://www.consilium.europa.eu/en/policies/gender-balance-corporate-boards/
https://www.eeoc.gov/
https://www.igualdadenlaempresa.es/asesoramiento/pdi/home.htm
http://www.lismi.es/
https://www.bain.com/insights/esg-imperative-m-and-a-report-2022/
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D&I: Better for the world

Ferrovial’s 
reputation

Our impact on 
the community

SDGs
SDG 5 (Gender Equality), SDG 8 

(Decent Work and Economic 
Growth), SDG 10 (Reduced 

Inequalities), and SDG 16 (Peace, 
Justice and Strong Institutions)



Facts and figures about 
Diversity and Inclusion



36,9%

47,3%

24,5%

29,1%

21,1%

21,3%

17,2%

63,1%

52,7%

75,5%

70,9%

78,9%

78,7%

82,8%

J - Intern

H - Administrative

G - Professional

F - Senior Professional

D - Business Positions Leads / E - Manager

C - Aff. Exec. Comm. & Head of Dept.

A - Ferrovial Executive Committee / B - BU
Exec. Comm. and Corp. Dir.

26,2%

15,1%

17,3%

12,8%

1,7%

5,9%

73,8%

84,9%

82,7%

87,2%

98,3%

94,1%

Women Men

34,6%

79,9%

40,3%

44,5%

38,1%

35,9%

27,6%

65,4%

20,1%

59,7%

55,5%

61,9%

64,1%

72,4%

J -

H -

G -

F -

D/E -

C -

B -
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Gender*

Facts and figures about Diversity at Ferrovial

58

258

1120

1288

1602

674

128

Support 
positions

Business 
positions

130

N/A

26

316

637

448

128

272

128

22

804

966

839

402

*Data at year-end (2022). Budimex not included 

Female talent is underrepresented in the company, from Professionals to Executives, with slightly less representation 
in higher levels. This is even more pronounced when comparing support versus business positions. 

29,8%

16,6%

20,7%

12,4%

7,7%

21,7%

70,2%

83,4%

79,3%

87,6%

92,3%

78,3%

STEM 
positions

N/A

142

23

1010

1582

1176

593



What are we doing to 
promote Diversity and 

Inclusion?
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Diversity and Inclusion Strategy

Positioning Ferrovial as a reference
employer for all types of groups and
hiring professionals that provide
diverse profiles in different desired
dimensions

Fostering an inclusive culture in the
organization, promoting and
communicating initiatives that help
generate a shared discourse

Ensuring that diversity is present at all
levels of the organization and that
equal opportunities are provided to
all employees, fostering the
development of diverse profiles
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1. Boost diverse talent attraction: improve Ferrovial’s 
positioning as a diverse and inclusive employer 

2. Hire more diverse profiles, with special focus on targeted 
diversity dimensions 

3. Increase the retention of diverse profiles 

4. Foster diverse talent in leadership positions
5. Foster the development opportunities for diverse talent

6. Improve the visibility and networking of woman with  
leaders and other key positions  

7. Establish regulations on diversity to be applied in all 
company

8. Raise awareness on diversity importance and benefits for 
the company   

9. Improve brand positioning including company branding
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Our Global Diversity Strategy is focused on 3 key axes: hire and develop more diverse talent and build an inclusive 
culture.
This strategy is led by the Global Head of Diversity and Inclusion, who coordinates it through a taskforce made up 
of representatives from each BU across different geographies.
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Diversity and Inclusion Task Force
Members of the Task Force

The strategy is led by the Global Head of Diversity and representatives of each BU/geography who drive and 
implement this strategy across the organization as detailed below. 



Some examples of 
what we are doing
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HAVE MORE DIVERSE TALENT

STEM Volunteering

Brand positioning
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DEVELOP DIVERSITY

Talent 
development

D&I Learning 
Center

Our Diversity Learning Center, available on our corporate intranet, is a dedicated D&I
space with over 100 training resources on topics such as: inclusive leadership, inclusive
culture, gender as well as other diversity dimensions.
One of the highlights of our Learning Center is an innovative, gamified, unconscious bias
course available to all employees.
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INCLUSIVE CULTURE
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INCLUSIVE CULTURE

https://www.youtube.com/watch?v=FV4UdwBxTjo
https://ferronet.ferrovial.int/_catalogs/masterpage/Communications/DisplayForm.aspx?List=e4e2842b%2D565d%2D4e90%2D85ad%2D6ebe8530711d&ID=14364&Web=59cf9caa%2Dff40%2D4680%2Da9aa%2D1cf79c226777
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INCLUSIVE CULTURE

We have created Women’s Networks in 3 of our key geographies
designed by and for Ferrovial women, to act as a lever to promote the
development of female talent.

• “Women of the World” network in the USA to create a single
community connecting all regions across the country.

• “Ferrovial Women's Network” in Spain.
• Women's community in the UK.
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INCLUSIVE CULTURE
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