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Supply Chain Policy

This policy sets out the Ferrovial Uk & Ireland Board’s commitment to ensure that the procurement of
services and goods is executed in accordance with Ferrovial's policies and our client’s requirements. We
expect Ferrovial people, Contractors and Suppliers to act in accordance with the terms of this policy. We will:
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Collaborate with our Supply Chain to meet the requirements of Ferrovial Construction UK & Ireland, our
projects and our clients, ensuring certainty of delivery.

Strive for efficiency through Supply Chain integration.

Promote corporate Business to Business relationships.

Ensure effective communication, with requisite feedback provided as required.

Treat each other fairly and equitably.

Define our Supply chain for core trades and disciplines.

Facilitate the early involvement of our Supply Chain partners in order to prove ‘best value' solutions.
Provide an escalation process in order to facilitate effective communication and dialogue at all levels.
Promote 360deg reviews of project performance, jointly implementing improvement plans as required.
Engage with our supply chain to agree fair commercial and payment terms, in line with National
initiatives that flow down through Tiers two, three and four of the supply chain.

Strive to maintain Ferrovial's position as one of the World’s top three companies for sustainability as
verified by Dow Jones.

Work with our Supply Chain to support our PAS2080 (Managing Carbon in Infrastructure projects)
compliance.

Continue to be a partner to the Supply Chain sustainability School encouraging our Contractors and
Suppliers to maintain, at least, silver level accreditation when working with Ferrovial UK &1.

Meet, with our Supply Chain's support, our Client’s Carbon reduction, Sustainability, Environmental and
Social value requirements.

Promote investment in training with our Supply Chain.

Continue to support local communities, with employment opportunities, ensuring that we leave a lasting
legacy by generating social value.

Ensure that our Procurement procedures are both fit for purpose and compliant with current legislation.

o Continue to champion Innovation via relentless collaboration with our supply chain, at all tiers.

Provide opportunities to SME, Micro, BAME & under-represented business either directly or via our Supply
Chain, hosting meet the buyer events as appropriate.

Adopt the Build Uk Common Assessment standard for the prequalification of our contractors and
consultants.

Host regular Supply chain events, facilitating effective 2-way communication.

Our ‘Occupational Health, Safety & Wellbeing’, ‘Carbon Management’, ‘Sustainability’, ‘Environmental’
‘Anti-Bribery & |Corruption' and ‘Quality” polices reinforce our approach to Safety, Quality, the
Enyironment an;JSustainability. The Ferrovial UK & Ireland Board of Directors will ensure that sufficient

résources are provided to enable compliance with this policy. We will regularly review to ensure an
ement system.
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