
GLOBAL PURCHASING POLICY

Organization, Delegation of Authority and Integrity

• Independent, coordinated, business-based purchasing organizations with specific purchasing 

procedures that develop this Global Purchasing Policy

• Establishment of Delegation of Authority by business for its own applications, contracts and 

orders, as well as delegation in the negotiation of global agreements

• Alignment and support with the Code of Business Ethics, the Anti-Corruption Policy, the 

Corporate Social Responsibility Policy, the Environmental Policy, and the particular policies 

of the business they serve

• Purchasing systems designed and evolving to support these policies

Planning and preparing of purchases in collaborative 
environments with other company functions

Selection of suppliers according to approved processes to ensure 
qualification, including sustainability aspects and competence

Specifications adapted to the needs 

Terms and Conditions that protect Ferrovial's interests

Evaluation of the fulfilment of the supplier's obligations to make 
the payment

Evaluation of the general behavior of the supplier


