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Webber, LLC was recognized for its Excellent Safety Record 
in 2016 at the 27th Annual National AGC Safety Awards. 
Pete Flores, AGC TX Chairman and Webber Safety Manager, 
presented the award to Webber’s Director of Safety, Sean 
Seelbach and Vice President, Webber’s Heavy Civil North 
and South Texas Regions, Josh Goyne. Webber’s Highway / 
Heavy Civil Division maintained an incident rate 25% below 
the industry average.

For the award, the AGC Nomination Committee looked at 
each company’s submitted OSHA form 300A “Summary of 
Work-Related Injuries and Illnesses” for 2016. The committee 

ASSOCIATED GENERAL CONTRACTORS OF AMERICA 
REWARDS WEBBER FOR AN “EXCELLENT SAFETY 

RECORD” SINCE 2013

also looked at fatality information, cases with days away from 
work, cases with job transfer or restriction, other recordable 
cases and total hours worked.

“The importance of safety in our daily lives is one that we 
never forget at Webber,” said Tim Creson, President & CEO 
of Webber. “We make it our job to protect our Webber team, 
care for them and keep them safe every day. I’m proud that 
our team is getting recognized for the results that our early 
morning safety meetings and extensive safety trainings made 
in 2016 and we need to maintain the commitment now and in 
the future.”

Certificate was presented to Webber on July 10, 2017 in Austin, TX at the 27th 
Annual National AGC Safety Awards

Ask your Safety  
Manager for your new  

hard hat stickers

Left to Right: Pete Flores, AGC TX Safety Chairman and Webber Safety Manager, presented award to Sean Seelbach, Director of Safety and 
Josh Goyne, Vice President, Webber’s Heavy Civil North and South Texas Regions, with Seth Schulgen, AGC President.

AGC members must have participated in the National AGC Safety Awards Program for three 
consecutive years in order to be eligible for an award. This means Webber participated in 
the program for the years 2010, 2011 and 2012 to be eligible to receive our 1st award in 2013.  
Our winning streak began in 2013 and we have won four years in a row.

What does this mean?

3













Tips and Tricks

myWebber, previously known as 
“SharePoint,” is an internal tool 
created for operations to have a 

one-stop-shop for everything from 
document control to training tools. 

This cloud-based service can be 
accessed from any computer or 

mobile device and does not require 
VPN to log in. 

The Project Services site was designed 
to enhance collaboration and 
communications, maintain consistency  
for easy navigation, and ensure 
security for all files. Within Project 
Services, there are resources for 
scheduling, procurement, cost control, 
project document control, contract 
issue management, forms, templates, 
training and more. By utilizing all that 
myWebber has to o�er, employees will 
be able to stay current on processes, 
procedures and tools available to them. 

Users must be granted access to 
utilize myWebber. To do so, send 
your request to documentcontrol@
wwebber.com. Once access is  
granted, you will be sent a link. 

If you have received the site link you 
can log in using your expediente 
“C111@ferrovial.com” as the user name. 
Click enter. You will then be directed 
to a second page where you will use the 
same login with your computer password.  

You may also access myWebber by  
going to www.wwebber.com. Scroll to  
the bottom of the page and click 
“Employee Portal.”

Tips and tricks to improve your 
myWebber experience

If you or your project has its own site, 
you can “follow” it by clicking the star 
icon located in the top right corner of 
the home page.

You can set alerts for any library, list 
or document. To do this, navigate 
to the library or list you would like 
to set the alert on. Click the ellipses 
and choose “Alert Me.” A drop down 
will appear, select “Set alert on this 
list.” A new alert form will appear. 
Modify alerts to your preference and 
click OK. You will receive an email 
notification that your alert has been 
set up.

You may edit the view of your 
document library by using the “All 
Documents” drop down menu. At this 
point you can choose between four 
views: list view, thumbnail view, grid 
view or no folder view. 

With the proper permissions you can 
sync any myWebber contact list or 
calendar to your outlook account. By 
doing this you are able to view and 
update the information right in your 
Outlook. Open the list tab and click 
“Connect to Outlook.” Follow the 
prompts to connect. 

There are more tips and tricks located on 
the Project Services page. This includes 
“how-to” video training and more!

Contact Laura French at  
lfrench@wwebber.com for  
more information or training.

Accessing  
myWebber

Did You Know?

Take your benefits to the next level by downloading and 
registering for the Health4Me UHC app by September 15, 
2017. You will automatically be entered in a ra�e for a Fitbit 
Charge 2 – with more than 100 winners to be announced!

There will be over 100 winners!
Ra�e

SAVE THE DATE!

Montgomery Count Heart Walk
Aon - The Woodlands

MontgomeryCountyHeartWalk.org

10.28.2017
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Webber is currently active on three 
social media platforms: LinkedIn, 
Facebook and Twitter. While we serve 
three completely di�erent audiences on 
each network, we push out the similar 
information to each one for that reason 
exactly. The more people that are 
exposed to our content, the bigger our 
digital presence becomes. On average, 
we will post 2-3 times per week to 

Our employees are Webber’s biggest 
advocates. Putting this into perspective, 
people love companies who love 
their employees. Wouldn’t you trust a 
company that does good for others 
as well as their own? So how can you, 
as a Webber employee, help Webber 
showcase our company culture and 
successes? Here’s how: 

• Engaging with Webber’s social media 
posts. The biggest thing to remember 
is that every like, comment, retweet and 
share counts. Not only do the Facebook 
and LinkedIn algorithms favor posts 
with a high engagement rate, but when 
done properly you’re helping us extend 
the reach and impact of our messages. 
In turn, this can dramatically expand 
our total following. One of the biggest 
rewards that can come out of sharing 
our posts is putting our messages in 
front of the right people, aka business 

As one of the largest construction companies in Texas, it’s important for Webber’s 
digital presence to be active and current, especially on our website and social 
media. In the past few years, social media has evolved from being a source of 
entertainment and socialization to the go-to place for your local and national news. 
There’s also companies, like ours, that use social media as a tool for our employees 
to keep up to date with the latest happenings around the o�ce or on the field, as 
well as use for recruiting and client relations.

As we’re growing it’s important to educate our employees on the importance of 
Webber’s social media advocacy and what you, as a Webber employee, should and 
should not do on the web if you choose to associate yourself with the company on 
these channels. 

WEBBER &  
SOCIAL MEDIA

Webber Social Media 101

How Can You Help?

The Good

How To Submit Content 
 Make sure your photo is at least 300 

dpi and 1200 x 628 pixels. In the email, 
include a 2-3 sentence description  

of what’s going on in the photo, 
including names, titles and project.  

 
Send to: 

myWebber@wwebber.com 

allow our posts to “get some air” on the 
platform and to avoid overwhelming 
our follower’s newsfeeds with updates 
every day.  Our content ranges from 
employee highlights to project updates. 
Whatever the content, we encourage our 
employees to like and share our posts with 
friends, family and colleagues.

and sales leads. When our employees 
share Webber’s messages, they’re 
also sharing the capabilities that our 
company can o�er to potential clients.  

• Share Your Successes with Webber. 
Did you know you could submit content 
by sending it to myWebber@wwebber.
com? Not only should you share your 
individual successes with us, but feel 
free to share exciting news about your 
colleagues as well!  The same way 
we want you to be our advocates on 
social media, we want to help you build 
your professional reputation online by 
posting about your accomplishments 
with the company. 

• Follow us! Now that you know why 
engagement and sharing your content 
with us is so important, follow us on all 
of our channels! See box on next page 
for all of our handles/URLs. 

If you have any questions or concerns 

about whether something should 

be posted related to Webber or 

client work, please first send it to the 

Marketing and Communications Team  

at myWebber@wwebber.com. We are 

happy to make sure your post meets 

all guidelines and ensure that our 

o�cial Webber channels share your 

post to our followers as well!



As one of the largest construction companies in Texas, it’s important for Webber’s digital presence to be active and current, 
especially on our website and social media channels. But it is also important to know how social media can impact our 
business and even your job when things go awry. Not all publicity is good and with the pervasiveness of nearly everyone 
walking around with cameras in their pockets, a small moment in time can become a big, very public problem almost instantly.

What Could Possibly Go Wrong?
On average, the Webber Marketing and 
Communications Team receives 2-3 
messages per week from the traveling 
public on what is going on within our 
work zones or even when you are in 
a Webber vehicle driving home. Our 
employees are Webber’s biggest 
advocates, but when a good post goes 
wrong, jobs and lives can be put at risk.  

Here’s how: 

• The traveling public is always 
watching with camera phones in hand. 
A photo was submitted by a morning 
commuter raising a concern that 
someone in an unmarked vehicle was 
stealing from one of Webber’s jobsites. 
The project manager was contacted 
immediately and an investigation was 
launched. It turned out that it was an 
employee loading something into 
an personal vehicle for use on the 
job site without wearing safety gear. 
A simple misunderstanding could 
have led to major consequences, so 
consider what you are doing, how it 
would appear to the traveling public 
and how always wearing your safety 
gear while on the clock protects you 
in more ways than one.

• The little things can turn into big trouble. 
In July, a mother contacted Webber 
on Friday evening via Facebook 
that a memorial cross was removed 
from its location right before the 
anniversary of her seven year old’s 
death and crews onsite weren’t 
aware of where it was relocated. 
The project manager was contacted 
and by Monday morning the cross 
was located, cleaned and replaced 
to allow the grieving mom to place 
flowers on the memorial.

WEBBER &  
SOCIAL MEDIA
The Bad / The Ugly

• Safety first, last and always.  
Multiple complaints were made over 
several days on our Facebook page 
about a reckless driver in a Webber 
truck after hours. The issue was dealt 
with internally but reflected poorly 
on our company to the public and 
could have become a much bigger 
issue involving the media.

• The perfect picture isn’t always 
what it seems.  
An employee posted a beautiful 
jobsite sunset photo on their 
personal page and tagged the 
company page. In the background of 
the photo, a sub-contractor wasn’t 
following safety procedures while 
operating a crane. The employee 
was contacted by the safety team, 
the photo was removed and the 
contractor was cited.  In this case, 
no one was hurt and corrections 
were made, but posting photos 
with unsafe conditions can cause 
a variety of issues for everyone 
involved. Even the Marketing and 
Communications Team runs every 
photo by our eagle-eyed Director of 
Safety, Sean Seelbach, to ensure our 
posts demonstrate a safety culture 
at Webber.

Webber wants our employees actively 
promoting the company on social 
media, but we also have to balance that 
with how it could be perceived by other 
employees, clients and the public. 

Below are some tips to practicing  
safe posting:

1. Before posting jobsite related posts 
to your personal feed or tagging 
Webber, make sure that you are 
comfortable with everyone, from 
your co-workers and manager up to 
Webber’s CEO and Webber’s clients, 
viewing your post.

2. If you post photos, it is important to 
ensure that there are no safety or 
privacy concerns that could put the 
company or your co-workers at risk. 
Check with the safety team or send 
to myWebber@wwebber.com to get 
the photo cleared for posting.

3. Once posted, it lives on forever. With 
a simple screen shot, something 
you post can never be fully deleted 
or taken back from the internet.  

Choose your posts wisely.

scctx.com /southerncrushed
concretetx

/company 
/southern-crushed 

-concrete-inc

/scctexas

wwebber.com /Webber 
Construction

/company/webber /webberllc
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• As part of this 3 year project, PLW had 365 days to complete Sludge Process Phase 
1 (sludge dewatering). While Pearland is tracking ahead of schedule, this incredibly 
tough milestone had 1 day of float the entire time. 

• A portion of the work included structural demolition and modifications to an 
existing building by removing an entire wall and reinstalling with two overhead 
doors, masonry, facebrick, new concrete slabs/containment pedestals, etc., all while 
procuring and installing AIS (American Iron and Steel – Made in America) Metals, 
$1.5 million worth of two new Belt Filter Presses, Sludge Conveyors, Polymer Systems 
and associated MEP work.  

• PLW is proud to say that it has successfully completed Milestone No. 1, and started-
up/turned over the new Belt Filter Press equipment several weeks early to the city, 
much to their great appreciation. Way to go team!   

PEARLAND REFLECTION BAY WATER 
RECLAMATION FACILITY
PLW Waterworks

• The ninth floor amenities deck is soon to be completed. 

• The team has also finished the front entrance Catalyst sign. 

• The project is expected to turnover in early September.

CATALYST Commercial
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Like the majority of Houston, many 
Woodlands residents did not expect to 
fall victim to Harvey’s floodwaters but 
Legal Risk Specialist, Randa Robinson 
had suddenly become one in a matter of 
hours. On Sunday morning, first instinct 
called for her car to be moved to higher 
ground, and by 1 p.m. the street had 
completely flooded. Three hours later, 
water had finally touched the front door 
and she had to face one of Houston’s 
worst flash flood disasters. As her and 
her husband moved their valuables to 
the top of their closet and o� the floors, 
a Fire Marshall had shown up to evac-
uate them before the floodwaters got 
too high. A few minutes later and after 
maneuvering their 
way to their car 
through their 
neighbor’s back-
yards, Randa, her 
husband and their 
cat made their 
way to safety. 

Returning the 
next morning, 
Randa found her 
house flooded 
with 3 feet of 
water. Devastated 
and not knowing 
how much worse 
the situation would get throughout the 
week, they grabbed their essentials and 
headed back to her mom’s house. By 
Wednesday, Cypress Creek had crested 
and rapidly reduced within a couple of 
hours and the Robinsons were finally 
able to access their home safely to in-
spect the damage. Throughout the entire 
weekend, VP of Legal Counsel Mario 
Menendez kept a close eye on his team 
to make sure they were all safe during 

the storm. Hearing back on the extensive 
damages Randa’s home su�ered, Mario 
and Executive VP, Jose Carlos Esteban 
contacted some of the Webber team for 
assistance. 

Within hours, more than 15 Webber 
employees showed up and were able to 
remove all of the furniture and gut the 
entire first floor of the house in one day. 

“My neighbors were shocked and they 
said ‘wow you had a whole crew!’ It felt 
amazing being able to say: Yeah, those 
are my co-workers,” said Randa. “I felt 
so overwhelmed, but for two reasons. 
One of them was because it was a shock 
to come back to our home in the state 

that it was, but more 
than anything, I was also 
overwhelmed by how 
grateful I felt for the help 
my Webber family pro-
vided. Because of them, 
I’m ahead of the game 
with rebuilding and the 
repairs my home will 
be going through these 
next few weeks.” 

Seeing her entire 
downstairs being gutted 
wasn’t the easiest thing 
to go through, but Ran-
da has kept her spirits 
high and is taking this as 

an opportunity to have a “fresh start.” 

When we think about losing our pos-
sessions we immediately think, “It’s just 
stu�.” Nevertheless, it is your stu�. Your 
memories and things that you have 
worked hard to collect to create a home. 
After losing so much of her downstairs 
possessions, Randa is one of many 
Webber employees that fell victim to 
Harvey’s floodwaters but are grateful for 

HOUSTON FACES HARVEY
and How You Can Help

their lives and loved ones. Through the 
good and the bad, it is times like this 
where family and friends – including your 
co-workers - shine the brightest. Many 
of our employees have volunteered their 
time to the community through dona-
tions, shelter work and cleanups for their 
own co-workers. 

If you wish to donate to help with the 
relief e�orts to co-workers who have 
experienced significant damage or loss 
of property – particularly those without 
flood insurance, Webber has created the 
“Hurricane Harvey Employee Participa-
tion Fund.” This fund will permit em-
ployees to donate financially to assist 
other a�ected employees. Webber and 
Ferrovial Agroman will match employ-
ee contributions to this fund and 100 
percent of funds will help our a�ected 
Webber families rebuild. 

There are several ways  
to voluntarily contribute: 

•  Payroll Deduction -  You can  
participate by completing the payroll 
deduction form on page 15 and send 
to Kpoteetvick@wwebber.com.

•  Personal Check -  You can write a  
personal check with the following 
information: 

1.  Make Payable to:  Webber, LLC

2. Note it is for the “Hurricane  
Harvey Employee Participation Fund”

3. Send in care of:

Mr. Matt Little, CFO 
Webber LLC
1725 Hughes Landing Blvd., Ste 1200
The Woodlands, TX 77380

continued on page 16

Through the midst of tornado and 
flash flood warnings, Houston braced 
to be hit by the “dirty” side of what 
was Category 4 Hurricane Harvey 
on Saturday night. When the sun 

rose, many Houstonians found their 
driveways flooded by the overnight 
rainwater not knowing how much 

closer it would get to their front door 
by the end of it all. 

“The worst and scariest 

part of it all was the  

unknown. It was leaving my 

home and not knowing how 

high the water was going 

to get, knowing that there 

were several more days of 

rain to come,” Randa said.














